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-0C-0309-87
29 May 1987

MEMORANDUM FOR: Deputy Director for Administration

FROM:

Director of Communications

Edward J. Maloney

Director of Information Technology
SUBJECT: Joint Office of Communications and

Office of Information Technology
Strategic Objectives

1. The Office of Communications and the Office of
Information Technology are pleased to publish their first set of
joint strategic objectives which are attached. These objectives
have grown out of numerous discussions, conferences and planning
sessions held over the last several months.

2. Both Offices recognize the vital importance of
developing a network which is responsive to the merging and
growing communications and data processing requirements of our
customers. We will use these joint objectives as the framework
upon which future efforts are based. We will also review and
update this document when appropriate on an annual basis in the
September time frame.

3. We plan to distribute these objectives throughout our
respective networks. While the objectives themselves are simply
stated, their implementation is not. We will need the support of
all those involved to ensure the success of our mutual goals.
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OC AND OIT JOINT STRATEGIC OBJECTIVES

1. Provide the same level of information services in
the Foreign Network and Domestic Network as in the Headquarters

area.

2. Ensure that Domestic and Foreign Networks are
designed and operated in the framework of a single integrated
Agency information network architecture.

3. Ensure that appropriate training and professionally
enhancing assignment opportunities are available, irrespective of
organizational boundaries.

4. Establish and implement appropriate communications
security programs, policies, and procedures for foreign and
domestic communications activities.

5. Enhance the survivability of the communications
network through the implementation of the nodal concept in the
domestic network and a base station expansion program in the
foreign network.

6. Jointly develop Agency positions on National level
telecommunications issues.
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